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WHEN TO DIY VS. HIRE 
in 5 Salesforce Scenarios



Implementing Salesforce 
can be exciting and 
overwhelming at the same 
time. The Salesforce.com 
platform empowers you to 
build better relationships. 
You’ll analyze your data like 
never before. But adopting 
Salesforce also requires a 
cathartic assessment of your 
nonprofit’s processes and 
strategies, which influences 
your implementation.

Salesforce is not a 

product. It’s a platform. 

There’s no limit to what’s 

feasible. You may face 

3, 4 or even 20 options 

for each feature you 

need. The flexibility 

is liberating, but also 

daunting. This guide will 

help you decide how 

much to tackle yourself—

and when to hire a 

consultant.
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ASSESSMENT

DATA MIGRATIONS
Do It Yourself  
You’re just migrating contacts. The Nonprofit Success 
Pack Data Import Utility does much of the hard work for 
you. Add-ons like Apsona are great for ensuring fields are 
mapped appropriately, but there’s a learning curve.

Hire a Consultant 
You’re migrating contacts, plus linking to historical donations 
and/or upserting records (insert new or update). Things 
can get complicated. When loading donations, you must 
consider existing automations, related records, pledges vs. 
recurring vs. one time, etc. You will need to create a detailed 
map and load the data in a deliberate order to grab IDs. 

When migrating The Raiser’s Edge, or any entire database 
with multiple related tables, you’re performing a radical 
transformation. You’ll need to link the IDs using commercial-
grade processes and scripts, and develop a detailed map 
and plan. Expect to perform at least two complete loads and 
possibly a third “differential.” This work demands experience—
ideally someone who’s done it hundreds of times.

WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

http://www.apsona.com
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If you understand relational databases, know 
the difference between upsert and insert, and 
organize your sock drawer by color and texture, 
then congratulations, fellow data geek! You’re 
ready to tackle the import of legacy data. But for 
complex migrations, though your knowledge will 
help tremendously, 
you’ll save time and 
money by hiring 
a professional.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

PRO TIP:  

Have a consultant 
perform a free analysis 
of your database. With 
a backup, they should 
be able to analyze 
the structure and data 
integrity and give you 
a sense of what you’re 
about to tackle. Then 
you can decide if you’re 
ready to DIY.

ASSESSMENT
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ASSESSMENT

APP IMPLEMENTATIONS
Do It Yourself  
If it’s a supplemental app with no pre- or post-install needs 
(e.g. a dashboard app or email integration app like Cirrus 
Insight or Salesforce for Outlook), and there are excellent 
training resources and documentation, then it’s likely 
safe to proceed. Often, you’ll see these types of apps 
on the AppExchange published by Salesforce Labs.

Hire a Consultant 
If you need to modify your instance to utilize the application, 
or the utilization itself requires expertise (e.g. DemandTools, 
Drawloop, Conga, Click & Pledge or iATS), then it’s time to 
seek professional help. For some applications, you need to 
uninstall something first. This comes up when installing NPSP 
on an existing Salesforce instance with similar functionality, 
as well as switching between mass-email applications. 

The hard part is often the actual configuration and 
use of the app to meet your needs. Most are not 
“plug and play.” This can vary by product, so know 
what you’re getting into before you start.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

LEARN MORE ABOUT THE 
APPEXCHANGE IN OUR GUIDE:

AppExchange 101 
For Nonprofits

https://go.kellpartners.com/nurture-appexchange-101-for-nonprofits.html
https://go.kellpartners.com/nurture-appexchange-101-for-nonprofits.html
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All applications are not created equal. As much 
as we like to compare the AppExchange to 
the Apple App Store, there’s a big difference. 
The Apple OS platforms have very limited 
customer flexibility, and therefore the apps are 
generally plug and play. Salesforce, however, 
can be customized 
infinitely by customers, 
so application 
installations are a 
much different animal. 
Your mileage may vary.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

ASSESSMENT

PRO TIP:  

If you’re a DIY expert 
and like to get your 
hands dirty, test your 
shiny, new application 
in a sandbox before 
installing to production. 
Here’s our guide on 
using a sandbox.

https://go.kellpartners.com/nurture-why-use-sandbox.html
https://go.kellpartners.com/nurture-why-use-sandbox.html


© KELL Partners 7

ASSESSMENT

CONFIGURATION
Do It Yourself  
If you are simply creating new fields – or modifying picklist values, 
stage values, etc. on an existing object like Contacts or Accounts, 
you can likely do it yourself. Maybe you’re creating a field to indicate 
whether an individual is a current board member. In that case, if 
you’ve got system administrator permissions you can simply create 
the new board member checkbox field and start clicking away. Voila!

Hire a Consultant 
There are, however, times when you need to customize your 
database further. Maybe you need to create custom objects 
that link to existing objects for a new architecture. Or perhaps, 
instead of just creating a checkbox to indicate your board 
members, you want to track the specific committees they’re on 
and detailed assignments, deadlines, other members, etc. 

This calls for more than just creating a few fields. You could 
benefit from the experience of a consultant. He or she 
might recommend a different architecture to best support 
your desired analysis, or even make suggestions based on 
your data collection processes or automation needs.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS
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The best thing about the Salesforce platform is 
flexibility. The most challenging thing about the 
Salesforce platform is flexibility. There’s never just 
one way to do things—there are always options. The 
right option depends on many factors, so sometimes 
it’s best to talk it through with a consultant who 
has experience helping similar organizations.

PRO TIP:  

Trailhead is an amazing 
learning tool for DIY 
administrators. The 
Admin Beginner and 
Admin Intermediate 
trails are excellent, 
hands-on resources 
to help you become 
an admin quickly. 
Beginners start here.

ASSESSMENT

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

https://trailhead.salesforce.com/en
https://trailhead.salesforce.com/trail/force_com_admin_beginner
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ASSESSMENT

AUTOMATION
Do It Yourself  
You want a record change to create a task or an alert. For 
example, if an individual’s Year-to-Date Giving Total exceeds 
$500, then their Contact Record’s “Silver Donor” box should 
be automatically checked and the Development Director 
emailed. A workflow can make it happen.

Hire a Consultant 
You have multiple rules for automation (i.e., if this, then that, 
but not if these). Or, you want an activity in one area of the 
database to trigger action somewhere else. If a donation is 
received with a membership type, perhaps you want a new 
membership record automatically created, as well as this 
opportunity linked and all household contacts marked as 
members (but if it’s an existing membership, an expiration 
update will do).

Salesforce offers multiple techniques for automation, from 
simple workflow rules to advanced processes to apex 
triggers. Choosing a technical tool depends heavily on your 
specific needs.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS
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Never underestimate the power of Salesforce 
automation. If you can dream it, it’s probably 
possible. Don’t limit your needs based on your 
current knowledge of how the platform works. 
Dream big and seek help when you hit a wall.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

ASSESSMENT

PRO TIP:  

The technical 
aspects of Salesforce 
automation are not hard 
for a consultant. It’s 
defining the business 
rules that’s often 
impossible because 
they are unique to 
your organization. The 
most efficient division 
of labor is for you to 
focus on defining the 
rules, the conditions, 
the exceptions and 
the desired outcomes. 
Then, ask the consultant 
to automate it all. 
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ASSESSMENT

TRAINING AND CHANGE 
MANAGEMENT
Do It Yourself  
You’ve got a small team of folks to use Salesforce and will 
be mostly using the NPSP functionality “out of the box.” Here 
you can take advantage of the excellent resources available 
from Salesforce.org, Trailhead and the Power of Us Hub. 

Hire a Consultant 
You’ve got staff who are used to “the old way” of doing things in 
the legacy system. They have a mixed set of skills and interaction 
with the database. Or you’ve got multiple applications installed 
or customizations developed. When these situations arise, it 
may be necessary to put together a more detailed transition 
plan that includes training and go-live support for your staff. 

A consultant who’s “been there, done that” can help you 
avoid some common pitfalls through a transition roadmap 
that works for your entire team—or develop and train the 
trainer model, so you can be your own superhero.

.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

http://www.salesforce.org
https://trailhead.salesforce.com/en
http://www.salesforce.org/help/power-of-us-hub/
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Change is hard. It’s cliche, but true. Adopting a 
new database is a huge project full of challenges. 
Make sure to consider the human factors of 
the transition, not just the technical ones.

NEED SOME HELP? WHEN TO DIY VS. HIRE IN 5 SALESFORCE SCENARIOS

PRO TIP:  

For an excellent resource 
for peer learning, visit 
The Power of Us Hub. 
You’ll quickly get answers 
from Salesforce.org 
staff, other nonprofits 
and consultants alike. 
Submit specific questions 
you anticipate others 
have likely dealt with. 
The Hub is a safe place 
(no shaming, trolling 
or condescension). 
Everyone there is an 
idealist who loves 
helping nonprofits, 
so it’s more hugs and 
less sales pitch.

ASSESSMENT

http://www.salesforce.org/help/power-of-us-hub/
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About KELL Partners 

KELL Partners is a consulting firm 
specializing in Salesforce solutions  
for nonprofits.

KELL Partners has helped over 900 
nonprofits implement and train on the 
Salesforce platform. With services ranging 
from KELL360™ to implementations 
with complex custom needs, application 
development and data migrations. KELL 
Partners provides the expertise to set up 
and configure Salesforce, along with the 
hands-on training, guidance, ongoing 
support and consulting nonprofits need  
to ensure success.

We want to hear from you!

If you want the lowdown on services, 
solutions, support and all the red-tape 
defying feats we can do for orgs like 
yours, get in touch.

512.850.KELL (5355)

INFO@KELLPARTNERS.COM

KELLPARTNERS.COM
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