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INTRODUCTION

Email Automation tools can bring a lot of value to 
nonprofit organizations, but you want to be cautious 
when selecting a tool to make sure you’re prepared 
for the investment. The licensing costs are just one 
factor in the equation– the more robust the tool, the 
more complex the technology, the more internal 
resources you’ll need to devote to using them and 
the more support you’ll need implementing them. 

We’ve compared four tools that have become 
leaders in the nonprofit Email Automation world 
– MailChimp, Predictive Response, Pardot, and 
Marketing Cloud Email Studio. Each have their own 
unique strengths and challenges, and you’ll want 
to consider how those fit within your organization’s 
needs when choosing a tool. For the purpose of 
consistency, we’re looking at MailChimp Pro, Predictive 
Response Professional, Pardot Professional, and 
Marketing Cloud Email Studio Professional – as these 
editions have the most comparable feature list. 
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Below you’ll find some use cases common to nonprofits, 
and a brief assessment of how easy to use, effective, 
and flexible each tool’s solution to that use case is. 

At the end, we’ll talk “big picture” – what each tool’s 
biggest strengths and challenges are and which 
nonprofits will be best suited for each of them.
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MailChimp

Possible? Yes Ease: HHIII Effectiveness: HHHII Flexibility: HHHII

© KELL Partners

USE CASE #1: 

Create a subscription form with options to subscribe to specific lists, 
which will send contact and subscription information to Salesforce. 
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Predictive Response utilizes Salesforce Web-to-Lead forms. This is not ideal if you want every person in your 
database to have a household account, as by default it creates leads, not contacts. This creates an extra manual step 
for whoever on your end will need to go and convert those leads to contacts. However, depending on your business 
case, it can be useful to maintain new subscribers as leads until they earn a Predictive score (see Use Case #8) and 
indicate that they are not just passers-by. As with MailChimp, we think you’re better off utilizing a third party form tool 
like Form Assembly if you wish to create contacts for every subscriber. 

Pardot forms create prospects in Pardot, which can be synced with Salesforce based on criteria you configure. 
You can send all Pardot prospects to Salesforce, or wait until they have met more stringent activity standards (e.g. 
has made at least one donation). Contacts and prospects can be created as well as opportunities and accounts. In 
addition, Pardot’s subscription management functionality is flexible and easy to use. 

Email Studio’s contact form options stand out for their flexibility and clean syncing of contacts with Salesforce, 
but it’s a highly technical tool and with flexibility comes complexity that most nonprofits will not have the technical 
resources to fully utilize in house. 

While MailChimp native functionality allows you to create subscription forms, you may be better served by 
creating your forms in a third party form tool like Form Assembly for optimal data management processes (like 
duplicate management). MailChimp forms make the subscription process easy for the end user, but the process to 
unsubscribe is not as straightforward. 

Predictive Response

Possible? Yes Ease: HHHII Effectiveness: HHIII Flexibility: HHHII

Pardot

Possible? Yes Ease: HHHHH Effectiveness: HHHHI Flexibility: HHHHI

Marketing Cloud Email Studio

Possible? Yes Ease: HIIII Effectiveness: HHHHH Flexibility: HHHHH



MailChimp

Possible? Yes Ease: HHIII Effectiveness: HHHHI Flexibility: HHHII

Within MailChimp you can filter based on contact-level data. For basic filtering needs, this may be sufficient, but 
you’re going to find this limiting if you want to report on anything with a “one to many” relationship to the contact. 
For instance – let’s say you want to send an email to donors who have made a single donation of at least $500. 
Each individual donation is stored as an opportunity in Salesforce that is linked to the contact record, and each 
contact can have many donations. You could not filter with that level of granularity in MailChimp alone. You’d have 
to build a Salesforce report, add those contacts to a Salesforce campaign manually, then sync that to a MailChimp 
list. In addition to this, the “Add to Campaign” button is only on standard reports in Salesforce. This could be limiting 
if you had complex criteria.  

Predictive Response

Possible? Yes Ease: HHHHI Effectiveness: HHHHI Flexibility: HHHII

Predictive uses the Salesforce campaign object as the email list and allows you to add or remove contacts easily. 
It’s simple and easy to create and based on contact or lead fields – which can cause the same problem we 
discussed with MailChimp.  In addition, you can use Salesforce Process Builder to add any custom field related 
to the contact which Predictive can then operate on and automate campaign membership. Where Predictive 
Response has an edge over MailChimp is that, because it is built on the Salesforce platform, adding contacts from 
a report to campaign is an easy as clicking the “Add to Campaign” button on the report. There is no need to export 
the report and import the contacts unless your criteria requires a custom report type. 

Pardot

Possible? Yes Ease: HHHHI Effectiveness: HHHHI Flexibility: HHHHI

Similar to MailChimp and Predictive Response, it is possible to create an email list in Pardot that filters on donation 
data in Salesforce, and you can use these fields to send automated emails. Filtering on contact fields is possible – if 
you want to filter on objects related to contacts, such as opportunities, you’ll need to take the extra step of setting 
up an automation rule, but this is still a relatively easy procedure. Just note that the Opportunity object that contains 
your donation information must be directly related to the contact. Also worth noting is the limit of 50 total active 
automation rules in use at a time. If you need to segment your data often or if you are running several campaigns, 
those automation rules can add up quickly.

© KELL Partners

USE CASE #2: 

Create an email list based on Salesforce data.  
Example – Send VIP reception invitation to contacts who have donated over $5,000 in 
the past year, or send annual thank you email to all contacts who have volunteered in the 
past year.  
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Marketing Cloud makes it relatively simple to turn any report that you build in Salesforce into an email list without 
having to export and import. You build your report in Salesforce, then go into Marketing Cloud Email Studio to select 
that report (the list of reports is automatically synced via the API integration), and turn it into a data extensions. Data 
extensions can be run manually or scheduled to run automatically on a schedule. That data extension can then be 
used to create lists for one off email blasts or to feed automated email programs. While it’s a little convoluted to 
have to create the report in Salesforce first, it gives you the flexibility of being able to access all of your Salesforce 
data without necessarily having to sync or store all of those objects’ data in Marketing Cloud.  In contrast to the tools 
above, you’re also able to use any report in Salesforce in a data extension, not just standard reports. This means that 
anything you can report on in Salesforce can be used as list criteria without having to export and import. 

Marketing Cloud Email Studio

Possible? Yes Ease: HHHII Effectiveness: HHHHH Flexibility: HHHHH
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USE CASE #3: 

Create an email list based on email or web activity.  
Examples – You only want to send your newsletters to contacts who have 
opened or clicked on an email in the past year; you only want to send an 
event invite to contacts who have opened another event invitation in the 
past year; you want to send an email soliciting a donation to contacts who 
have visited a certain number of web pages related to your programs. 

7

EMAIL MARKETING COMPARISON GUIDE WWW.KELLPARTNERS.COM

MailChimp

Possible? Yes Ease: HHHHH Effectiveness: HHIII Flexibility: HHIII

MailChimp allows you to create a dynamic segment that applies generic activity criteria to your list of contacts, but 
you cannot reference specific URL’s, emails, or groups of emails.

Pardot

Possible? Yes Ease: HHHHH Effectiveness: HHHHH Flexibility: HHHHH

This is an area where Pardot has some room for improvement. Pardot makes it relatively easy to find contacts who’ve 
opened any email or visited any landing page; however, when you need to segment more specifically, and combine 
multiple criteria for segmentation (e.g. find all existing donors who are members of the newsletter campaign and 
have opened at least one newsletter email), it requires creating multiple lists in Pardot. It’s possible, but difficult. 
Hopefully this is an area where Pardot will be enhanced in a future release.

Predictive Response

Possible? Yes Ease: HHIII Effectiveness: HHHII Flexibility: HHHII

Predictive Response is designed to filter contacts in real-time based on both contact and lead “field” type criteria as 
well as email and web action-based criteria. General email and web activity such as a filter on a campaign is simple 
to set up from the campaign page. To filter on specific email activity (like a click or an open) is a bit more complex, 
and comes with caveats. You have to define the campaign attribution of the action from the campaign where the 
action occurred. For instance, you would go to the campaign for your last email invitation, and create an action that 
moves contacts that clicked on the registration URL to your new invitation campaign. But herein lies the limitation – 
you can only define one campaign destination for that action. It can only be used once. Furthermore, you can’t filter 
based on multiple actions across campaigns. The action is simple – all contacts who performed Action A get added 
to Campaign B.  Predictive Response is set up for doing frequent, granular level activity-based email sends, and is 
great if you just want to separate generally active contacts from inactive ones.
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Notes  
If ease of use is your top concern and you don’t need to filter down to the 

specific activities, MailChimp wins out. Marketing Cloud is far more flexible 

than MailChimp, but more difficult to set up. We do want to note that in all 

systems, filtering based on web activity requires you to add tracking scripts 

into the code on the pages you want to track, which will require someone 

with web development skills. Web activity tracking is also somewhat limited 

in its reach by web cookie technology – unless a contact has filled out a 

form on your site or reached your site via a link in one of your emails, you 

will not be able to connect their web activity with their contact record. Same 

applies if they clear their cookies after performing one of those actions. 

While it’s possible to filter lists based on activity driven criteria, the process is somewhat difficult. You have to first 
define a “measure” that defines the activity. After that is created, you can use the measure in filter your email list. As 
with Pardot, this process is the same whether you are filtering for all emails, one email, or a subset of emails. We just 
find the additional step of setting up distinct measures to be unnecessarily complicated. 

Marketing Cloud Email Studio

Possible? Yes Ease: HIIII Effectiveness: HHHHH Flexibility: HHHHH
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USE CASE #4: 

Set up an email to be sent to individual contacts as they do specific activities. 
Example – send a welcome email when a contact is created. You want 
to set up the email on Thursday and schedule it in advance.  
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MailChimp

Possible? Yes Ease: HHHII Effectiveness: HHIII Flexibility: HHIII

It’s simple to set up a triggered email based on contact-level fields in MailChimp. If you wanted to send based 
on report criteria, you would be limited by the manual process of adding contacts in a report to a campaign. One 
drawback to MailChimp’s functionality is that you cannot choose to allow a contact to receive an email multiple 
times from a single campaign. So it works fine for a one-time welcome email, but not in scenarios where the action 
can happen multiple times and you’d want the contact to receive the email each time (for instance, sending a thank 
you email each time they do a volunteer activity). 

Predictive Response

Possible? Yes Ease: HHHHI Effectiveness: HHHII Flexibility: HHHHI

With Predictive you can trigger emails based on contact-level fields when a record is initially created or edited. It is 
simple to automate a send via Predictive with a trigger and the InstantSend feature. If you want to send based on 
report criteria to go beyond contact and lead fields, you are limited by the manual process of adding contacts from 
the report to the campaign.

Pardot

Possible? Yes Ease: HHHII Effectiveness: HHHHI Flexibility: HHHHI

This is possible if you’re triggering the email based on data that is natively in Pardot (such as email, web activity or 
adding to a list or campaign). If you want to do it based on changes to data that is natively in Salesforce, you would not 
get the same immediacy but it still could be automated as long as you are synchronizing the specific fields to Pardot.

The best way to do this in Email Studio is to create a triggered send. Triggered sends go out automatically as soon 
as the defined activity occurs, but it requires you to create a custom API call (warning – coding required!). There’s an 
alternate method that uses a report with a rolling date range as a send definition, but it cannot get the email send out 
as quickly as a triggered send can, you’d end up batching sends in at least 24 hour increments.

Marketing Cloud Email Studio

Possible? Yes Ease: HHHII Effectiveness: HHHHH Flexibility: HHHHH
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USE CASE #5: 

Send a series of emails triggered by an initial action.    
Example – when a new contact is entered in your database, send them a series of 
three emails, one week apart, explaining your programs, volunteer opportunities, 
and financial health.
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MailChimp

Possible? Not exactly. Ease: HHHII Effectiveness: HHHII Flexibility: HHIII

You can automate emails or series of emails based on pre-defined automation workflow types. They have 
commonly used workflows like acknowledge top supporters, onboard new supporters, re-engage inactive 
supporters, membership renewal, or event invitations. However, you don’t have complete flexibility on how these 
automations are set up and may find their logic does not fit your organization’s needs. 

Predictive Response

Possible? Yes Ease: HHHII Effectiveness: HHHHI Flexibility: HHHII

Sending a series of emails in Predictive is a simple process. You can add multiple actions and contacts can flow 
in and out of campaigns multiple times based on contact-level criteria. We like that you’re able to do all of this 
without having to log in to a separate tool. 

Pardot

Possible? Yes Ease: HHHHI Effectiveness: HHHHI Flexibility: HHHHI

Setting up a nurture series in Pardot is identical to setting up a single triggered send, you just add the wait, action 
assessment, and send steps to the Nuture Drip. We like Pardot’s visual WSYWIG drip editor, it allows you to visualize 
the process. It’s also going to handle conditional branching – where you may want the contact to receive email A or 
email B, depending on actions they take. 

You would create a nurture series in Marketing Cloud the same way you’d send a triggered email – by setting up 
Salesforce reports with rolling time windows, Marketing Cloud send definitions, then pulling them together in 
Automation studio to tie multiple actions into a single stream. This process is significantly more cumbersome than 
its competitors, but also more flexible since you can use any Salesforce report data as the trigger. 

Marketing Cloud Email Studio

Possible? Yes Ease: HIIII Effectiveness: HHHHH Flexibility: HHHHH
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USE CASE #6: 

Customize a standardized email to send to an individual contact.   
Example – a potential event sponsor calls and requests information. 
Your event manager wants to send this potential sponsor a template 
email with event details, sponsorship levels, and benefits.
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MailChimp

Possible? Yes Ease: HIIII Effectiveness: HHHHH Flexibility: HHIII

MailChimp has addressed the need for transaction email capabilities via Mandrill, which began as a startup under 
the MailChimp umbrella. Mandrill allows you to use MailChimp templates in - one-to-one emails. The current 
usability challenge here is that Mandrill connects to MailChimp, which connects to Salesforce – but there is no 
existing API connector directly between Salesforce and Mandrill. This means that out of the box, you will not 
be able to send an individual Mandrill email from within Salesforce. You theoretically could sync contacts from 
Salesforce to MailChimp, then from MailChimp to Mandrill, then initiate the email send from there. You’ll just have 
to decide if your office staff is technically apt enough to manage these three independent, yet connected, systems. 
It’s also worth noting that Mandrill charges by the email send. A block of Mandrill sends is included in a MailChimp 
Pro subscription, but is not available at lower levels. It’s likely that the block of Mandrill sends that comes included 
in the Pro account will be sufficient for all but the most prolific users of this feature. 

Predictive Response

Possible? Yes Ease: HHHHI Effectiveness: HHHHI Flexibility: HHHII

Predictive allows you to automatically send an email to contacts that are added to a campaign. So in this scenario, 
you’d have two options – base the campaign membership on a contact field that you will need to create and 
update, or manually add the desired contacts to the campaign. Once the contact was in the campaign, they’d 
receive the email within minutes (or at a later set time, as defined by the campaign settings).

Pardot

Possible? Yes Ease: HHHHH Effectiveness: HHHHH Flexibility: HHHHI

Pardot’s Salesforce Engage makes it possible to customize -and send a Pardot email directly from the Salesforce 
contact or lead record. Any email template can be set up as an engage template, and prospect data will 
automatically merge into the template when you trigger the send. You can also designate portions of the email 
template that can be edited on the fly by the sender within Salesforce. For instance, it is possible to have an intro 
paragraph where the event manager could add context explaining why the email was being sent. The catch is that 
this tool is an add-on that is an additional fee, and you’re charged by the user. 
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USE CASE #7: 

Recognize returning visitors and pre-populate online forms so that 
users don’t have to fill in information that has previously been captured.   
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MailChimp

Possible? No 

Predictive Response

Possible? No

Pardot uses tracked links in emails that allow you to pre-populate a contact’s information within a form on your 
web page when the contact clicks through a link in the email. Pardot also offers a great feature called progressive 
profiling that looks at the information you’ve already gathered about a contact using cookies, then allows you to ask 
more questions, working through a series that you’ve prioritized. Each time the contact visits your site; you can easily 
recognize them and  “progress” them through a new series of questions allowing you to create a profile over time in 
your database. You also can hide questions that your visitors have already answered.  

Pardot

Possible? Yes Ease: HHHHH Effectiveness: HHHHH Flexibility: HHHHH

Email Studio offers several different ways to pre-populate forms – you can use URL tags in emails to pass contact 
information along for people who click through to forms from emails, as well as populate Salesforce data into form 
fields based on cookies. Both of these options, however, require coding skills. You can achieve progressive profiling 
with Email Studio, but it requires an add-on product (123ContactForm) that will incur additional costs.

Marketing Cloud Email Studio

Possible? Yes Ease: HHIII Effectiveness: HHHHH Flexibility: HHHHH
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Notes  
Marketing Cloud wins points for flexibility and for being a default feature rather than 

an add-on or separate tool. Pardot is another option that has decent flexibility, but if 

this is a key feature for you and you don’t want to incur the additional per user cost, 

Predictive Response’s functionality is also a good option with no additional costs. 

Marketing Cloud Connector enables you to trigger email sends from within Salesforce itself. With Marketing Cloud 
Connect set up, you’ll now have a “Send Marketing Cloud Email” link in the Custom Links section of leads, contacts, 
and person account page layouts. Clicking on this link will allow you to select any Marketing Cloud email, set the from 
and reply-to email address, enable or disable tracking, and choose whether you want to send now or schedule at a 
later date. This is a default feature in Marketing Cloud, you will not hit any limits or incur additional costs.  

Marketing Cloud Email Studio

Possible? Yes Ease: HHHHH Effectiveness: HHHHH Flexibility: HHHHH
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USE CASE #8: 

Assign scores to prospective donors based on behavioral and 
demographic criteria.   
Example – a contact that has filled out multiple forms online and clicked on several 
emails would have a higher behavioral score than a contact that had only filled out a 
single form. Likewise, a donor that has a specific demographic profile may be considered 
a strong fit for your fundraising efforts and could be scored accordingly. You could use 
this data to target high potential donors with increased nurture email content.   
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MailChimp

Possible? Not exactly. Ease: HHHHH Effectiveness: HIIII Flexibility: HIIII

MailChimp has a very basic member activity rating functionality that is based on email activity alone. You cannot 
adjust the criteria behind this score for your organization’s individual needs, and cannot include activity beyond 
email interaction in the formula.  

Predictive Response

Possible? Yes Ease: HHHHI Effectiveness: HHHHH Flexibility: HHHHH

Predictive allows you to calculate a contact score based on clicks, opens, and completion of web goals. This score 
rolls up on the contact record, which makes it easy to set up automatic campaign membership, instant sends, and 
other Salesforce rules based on that data. The contact score is easily customizable and can take into consideration 
both specific and general email and web activity. Within the contact scoring tools, you can even make certain high-
priority actions automatically add contacts to a campaign. 

Pardot

Possible? Yes Ease: HHHHH Effectiveness: HHHHH Flexibility: HHHHH

Pardot has a more robust scoring system than MailChimp and Predictive Response. While scoring is not a common 
tool for many nonprofits to use, it can be very powerful in helping to identify prospective major donors, members, 
etc. if done strategically. Compared with other commercial products like Marketo, the Pardot lead scoring is lacking; 
however, for most nonprofits just getting started with this concept, the Pardot features are more than adequate and 
are relatively easy to use. 

Marketing Cloud Email Studio

Possible? No
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USE CASE #9: 

Schedule an email batch to be sent at a future time.   
Example – You want a newsletter to go out Friday morning, but you’ll be in meetings 
all day Friday. You want to set up the email on Thursday and schedule it in advance.  

15
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MailChimp

Possible? Yes Ease: HHHHH Effectiveness: HHHHH Flexibility: HHHHH

While scheduling sends in general is a very basic marketing automation function, MailChimp takes it further by 
allowing you to specify not only the time, but the time in relation to each individual contact’s time zone. You can 
even choose to send the email to each individual at a time that is customized based on their past open behavior. 
Timing is one of the most critical success factors in email marketing, so these above and beyond features could 
make a real difference in your open rates. 

Predictive Response

Possible? Yes Ease: HHHHI Effectiveness: HHHII Flexibility: HHIII

Predictive lets you choose a day and a time range, within the hour, but not an exact time. If your list of contacts 
is larger than the set batch size, the emails will not be sent out at once, but sent out an hour apart in batches to 
improve deliverability. The default batch-size is set at the time of installation, and can also be adjusted at the 
campaign level. Batching emails is a common best-practice to maintain high-deliverability with internet service 
providers like Gmail, Yahoo!, etc.

Pardot

Possible? Yes Ease: HHHHH Effectiveness: HHHHI Flexibility: HHHII

Scheduling the send is built in to the email send process and is very easy to adjust. You can pick the date and time, 
which will default to the user’s time zone.

Marketing Cloud’s email send timing options are virtually identical to Pardot’s. 

Marketing Cloud Email Studio

Possible? Yes Ease: HHHHH Effectiveness: HHHHI Flexibility: HHHII
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USE CASE #10: 

A/B Testing.    
Example – send small batches of emails that are identical except for a different subject line or 
specific piece of content. Based on the version that performs best, the system automatically 
(or manually) sends the rest of the contacts the higher performing email version.

16
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MailChimp

Possible? Yes Ease: HHHHH Effectiveness: HHHHH Flexibility: HHHHH

MailChimp has some great functionality around A/B testing. Not only can you do an A/B test based on subject 
line, from names, content, and event send times, you can go beyond with multivariate testing that compares 
combinations of factors. So two subject lines and two send times would create four combinations. With both 
A/B and multivariate testing, you choose which percent of the recipients receives the test, which success metric 
determines the winning email, when the winner will be determined, and when the winning email will be sent out to 
the bulk of the contacts. 

Predictive Response

Possible? Yes Ease: HHHHH Effectiveness: HHIII Flexibility: HIIII

While it’s easy to set up A/B testing in Predictive, you’re limited to only two comparisons and the only factor you 
can test is subject line. You choose the trial size and the test period, and the email will automatically go out with the 
subject line that achieved the highest open rate to the remaining campaign members at the end of the trial period. 

Pardot

Possible? Yes Ease: HHHHH Effectiveness: HHHII Flexibility: HHHII

Choosing A/B testing option on your list email will clone your email so that you can make whatever changes to the 
email you prefer. You cannot vary send times, and Pardot designates a random 25% of the recipient list as your default 
test audience. You can adjust this percentage. You can also choose whether you want opens or clicks to determine 
the winner. The winning email will automatically be sent out at the end of the trial period. 

Like MailChimp, Email Studio allows you to test subject lines, design features, content, from names, and send dates 
and times. You do have to create two distinct emails if anything within the email itself will be different between 
versions, and you can only compare between two versions – there is no multivariate functionality. You set the 
winning criteria, and can choose to automatically send the winning version out at a designated time, or choose to 
manually pick the winner and trigger the winning email to send to the remaining list at a time you choose. 

Marketing Cloud Email Studio

Possible? Yes Ease: HHHII Effectiveness: HHHHH Flexibility: HHHHI



Notes  
MailChimp’s A/B and multivariate testing are truly outstanding in their 

flexibility and ease of use, well beyond what you’d expect for a tool in 

its price range. Marketing Cloud is a distant runner up – it keeps much 

of the flexibility in terms of factors you can test, gives you more control 

over send time than Pardot, but is a little more complex to set up. 
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SUMMARY

Mail Chimp 

MailChimp has long been a popular tool with nonprofits. It’s 
free up to 2,000 subscribers and 12k emails per month, it’s 
easy to use, and the integration with Salesforce works well 
and is straightforward to use. 

If you’re just starting to consider what Email Automation 
could do for your organization, and don’t have a lot of well-
defined processes that you need to accommodate precisely 
within your tool, MailChimp’s Pro Marketer offering is very 
appealing. The pricing starts at $275/month and with that 
you get some of the best A/B testing tools in the market 
and a templated approach to basic marketing automation 
that will allow you to get started without a huge investment 
in implementation. Another advantage is that many NPO’s 
are already on the basic version of the tool, and you’ll likely 
be able to leverage the same staff members who have 
already been managing your email communications there as 
they branch out into these new options. 

However, if your organization has a more established 
marketing program and you want to have more control 
over your marketing automation programs, you may find 
MailChimp’s templated approach too restricting. You may 
also find the subscribe/unsubscribe processes (both 
in terms of the end user and the Salesforce integration) 
frustrating if you have multiple subscriptions options 
available. 

www.mailchimp.com
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Predictive Response 

Predictive is built on the Salesforce platform – it’s not just 
another integrated tool. If you are already using Salesforce and 
comfortable in it, this can be a huge advantage to you. The fact 
that Predictive leverages Salesforce-native campaigns for its 
email distribution lists cuts out a step when going from report 
to send. In fact, with most of the processes you’ll be executing 
with Predictive Response, the way you interact with the tool will 
feel familiar if you’re already a seasoned Salesforce user. 

You may be noticing a trend – a lot of the advantages of 
Predictive Response are only advantages if you have a good 
grasp on how to make the most of Salesforce. Our team of 
consultants love it for this – they can seamlessly work between 
Predictive Response and other Salesforce-built functionality 
to build a really robust and flexible system. But in some 
cases, like its nurture programs and forms, it sacrifices a bit of 
usability to stay within that Salesforce framework. Pardot has it 
beat in the usability column, but Predictive costs less than half 
(more than MailChimp pro, less than Marketing Cloud). 

Implementation is relatively simple and can be wrapped into 
your Salesforce implementation as far as professional services 
go. It’s not a significant investment beyond the Salesforce 
implementation itself. Prepare for 15-20 hours with a consultant 
to get you up and running. If you’ve got a particularly tech-
savvy admin, they may be able to do it on their own – but be 
warned, the documentation is a little thin and you may spend a 
lot of time going back and forth with their support team. They 
do provide free application installation, setup, basic support 
and free user bootcamps for nonprofits.

If you’re implementing Salesforce for the first time alongside 
your new Email Automation system, consider how technical 
your marketing “team” is. If they are enthusiastic about 
Salesforce and diving deep into its functionality and interested 
in becoming true admins, not just users – you’ll get a lot of 
value out of Predictive Response. 

www.predictiveresponse.com



© KELL Partners 20

EMAIL MARKETING COMPARISON GUIDE WWW.KELLPARTNERS.COM

Pardot Professional 

On the surface, Pardot could seem rather similar, and thus 
a close competitor, to Mailchimp and Predictive Response.  
Like the others, it’s a mass email tool that integrates with 
Salesforce. You build a list of contacts, an email draft, and 
then blast your message to your designated list. And as your 
emails get opened, read, and clicked, you can see statistics 
right in Salesforce. And if that’s your entire goal, then 
yes, Pardot is just another choice. But if you’re looking to 
sharpen your marketing precision, then here’s three reasons 
why Pardot stands way ahead.

Reason #1: The Many Touchpoints. Pardot offers far more 
options beyond mass email for tracking and evaluating 
your constituents’ interest.  You can request constituent 
information in small bits through form-based progressive 
profiling.  And if you connect your website, social posts, 
webinars, events, and online advertising to your Pardot 
account, then activity in all of these touchpoints will display 
on constituent records and aggregate reports.  This is 
really powerful in differentiating between who needs more 
education and who’s ready for gift solicitation. 

Reason #2: The Automation. Pardot goes much farther than 
Predictive Response in performing actions that respond 
to constituent activity.  So if a donor visits a webpage that 
showcases a certain effort of your organization, Pardot can 
automatically send them a follow-up email inviting them 
to a tour of that department.  And if they attend, Pardot 
can send them a series of emails, each sending upon 
the opening of the prior.  Pardot’s suite of tools, including 
Completion Actions, Segmentation Rules, Automation 
Rules, and Engagement Studio, has positioned it as an ideal 
choice for organizations looking to deliver touch points that 
better match constituents’ interests.

www.pardot.com
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Reason #3: Ease of Use. While Pardot may not have the 
cute and friendly monkey motif of Mailchimp, the tool 
stands ahead of Predictive Response for setup and use.  
Pardot’s help website is comprehensive and clear, the email 
and live chat support is responsive and knowledgeable, 
and the Success Community’s professionals eagerly offer 
free advice.  And when the organization needs to hire 
consultants or dedicated assistance, the talent is easy to 
evaluate with Pardot’s two certifications.

Ultimately Pardot is solid choice for nonprofits looking to 
deliver targeted engagement, based on actual constituent 
attributes and activity.  And given Pardot’s position in 
Salesforce’s internal portfolio, the database integration 
begun recently with Salesforce Engage will certainly grow 
in coming years.
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Marketing Cloud Email Studio 

It’s easy to feel a bit lost when trying to figure out what 
exactly Marketing Cloud is and what is included. At a high 
level, it’s a suite of products that have been brought together 
by Salesforce to suit a full spectrum of marketing-related 
needs. Email Studio encompasses the tools that were added 
via the acquisition of ExactTarget. Despite being referred to 
as Email Studio, there are actually tools within that address 
email, mobile and web marketing – plus general campaign 
management. If you’re a large organization with omni-channel 
marketing plans and a significant marketing communications 
and IT team, Marketing Cloud may be right for you. 

Marketing Cloud is built with large marketing programs in 
mind. It can handle huge amounts of contacts and list sizes 
and has tools in place to manage sending these big emails 
without damaging deliverability (basically, helping you avoid 
getting marked as spam). This isn’t a problem you need to 
worry about if your newsletter goes out to 5,000 people. 

Another thing they handle really well is subscription 
management. If you have many different lists and subscription 
options and want the management process to be super 
simple from the contact and the marketing user perspective, 
Marketing Cloud excels here. 

The whole tool is built around enabling and support a 
sophisticated marketing organization. If you have that in place, 
it’s likely that all the other tools we have discussed here won’t 
stack up for you. However, if you don’t have that in place, 
tread carefully and know what you’re getting in to. 

A Marketing Cloud implementation can be as significant 
an investment as a Sales Cloud implementation (generic 
Salesforce Enterprise, NPSP, or HEDA). Not only is your 
professional services investment going to be large, but you’ll 
need to make sure you have the proper internal infrastructure 
to support both the implementation and the ongoing use of 

www.marketingcloud.com
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the tool. You’ll likely need, at a minimum, an IT Business 
Analyst with in depth knowledge of the tool, its back-end 
set up, and how it integrates with your website, plus a 
Marketing Cloud Administrator that owns the build out of 
the programs within the tool and is an expert in the end-
user functionality. Without these dedicated roles, you’re 
going to struggle to make your significant investment in 
implementation fees and licensing worth it. 

To compare the options listed here, Marketing Cloud is the 
race car to the other’s sensible sedans. There are a lot of 
fantastic features and it can outperform any of the others 
in a head-to-head comparison on performance, but (a) can 
you afford it and (b) do you have the training and support 
you’ll need to drive it? The more features, the more control 
you have over the process, the more you move out of the 
skill range of a typical marketing user and into the arena of 
skilled technical experts. 



Predictive Response Professional

Price: $$$ More information: http://www.predictiveresponse.com/pricing-info/

Pardot Professional

Price: $$$$ More information: https://www.salesforce.com/editions-pricing/pardot/

Marketing Cloud Email Studio Pro

Price: $$$$$ More information: https://www.marketingcloud.com/pricing/
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PRICING

When evaluating the best email automation solution for your needs, navigating the pricing 
structures can get confusing. Often you’ll feel that you’re comparing apples vs. kumquats. The 
reason for this is two-fold, the primary variable that determines the volume is not universal. 
Some vendors price based on your total contacts, some price based on addressable contacts 
(people with email addresses) while some vendors price based on your email send volume. 
The volume of emails sent is the most accurate measure but can be difficult for some groups 
to anticipate. For our price comparison we attempted to normalize these various models and 
establish a consistent set of addressable contacts and anticipated volume.

MailChimp

Price: $$ More information: https://mailchimp.com/pricing/

Pricing is based on your total subscriber list size. Note that if you have one subscriber on two lists that counts as 
two subscribers. Nonprofits get a 15% discount off their standard pricing and there is a little known 10% discount that 
MailChimp offers for organizations that offer two-factor authentication to their MailChimp account.

Pricing is based on your email volume per month. The Professional option is the best because it includes several 
features we’ve found necessary to support automation, A/B testing and more.

Nonprofits receive a significant discount off of the list prices, so you’ll need to contact your Salesforce.org Account 
Executive to get a quote. Their prices are based on the total number of contacts in the system. The Professional Plan 
is the best solution to support your email automation needs. 

Salesforce does not publish its pricing, but just as with Pardot, Salesforce.org provides a significant discount for 
nonprofits. Most organizations would want to take advantage of the Professional tier at a minimum, to allow you to 
automate campaigns and do triggered communications. With Marketing Cloud there are several optional add-ons 
that can extend your email automation to social channels, mobile, advertising sources and more.

http://www.predictiveresponse.com/pricing-info/
https://www.salesforce.com/editions-pricing/pardot/
https://mailchimp.com/pricing/
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Ultimately, your mileage may vary, but hopefully this 
comparison will help you put some context into your 
evaluation and help you narrow the options to consider.

© KELL Partners

About KELL Partners 

KELL Partners is a consulting firm specializing in Salesforce 
solutions for nonprofits.

KELL Partners has helped over 900+ nonprofits implement and 
train on the Salesforce platform. With services ranging from 
KELL360™ to implementations with complex custom needs, 
application development and data migrations. KELL Partners 
provides the expertise to setup and configure Salesforce, 
along with the hands-on training; guidance, ongoing support 
and consulting nonprofits need to ensure success.

We want to hear from you!

If you want the lowdown on services, 
solutions, support and all the red-
tape defying feats we can do for orgs 
like yours, get in touch.

512.850.KELL (5355)

INFO@KELLPARTNERS.COM

KELLPARTNERS.COM


